Each year as a school, we develop a School Improvement Plan (SIP) which details how we aim to improve learning for all learners in
Canaan Lane. Our 2024/2025 improvement plan sits as part of our 2024-2027 three-year improvement overview.

WHAT we are learning and WHEN we learn it

IMPROVEMENT
PRIORITY 1:

#WHAT | LEARN
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HOW we learn and WHY we learn in that way WHAT we’ve learned and WHERE we can improve

We will continue to develop how we plan for learning across the four contexts, both responsively and intentionally. We
will focus on the development of our intended learning in literacy (reading) and numeracy; the development of
Learning for Sustainability through our ‘Canaan Lane Quests’; and launch our new library and ‘Curriculum Bookshelves’
which aim to be inclusive and value the life experiences, cultural heritage and languages of our learners. This will ensure
that the learning experiences we provide, and the interactions that we offer, are rich opportunities for learners to build
knowledge of their skills, in contexts that are exciting and meaningful for them.

IMPROVEMENT
PRIORITY 2:

#HOW | LEARN
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We will further develop our understanding of how children learn best. We will progress our vision for learning through
play and inquiry, within #TeamCanaanlLane and with colleagues across the Learning Community. We will create a
Teaching and Learning Toolkit for ‘Learning through Play & Inquiry’ which represents the experiences, spaces and
interactions we offer. We will continue to develop consistency in our responsive planning, with a particular focus on
skill development. We will work in partnership with our Learning Community to provide authentic opportunities for
‘participation’ within the life of the school and community.

IMPROVEMENT
PRIORITY 3:

#SHARING MY
LEARNING
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We will further develop our approaches to reporting and profiling and how we share learning. We will focus on
identifying skills in numeracy to provide a focus for our observations, and as a way to demonstrate progress over time.
We will increase consistency in our approaches to high-quality observations; and focus on how careful observation, and
effective assessment of the observation, can enable progress and achievement to be recognised and enhanced. We will
focus on the different ways we document learning to evidence progress and how we share this learning with others.

Through these actions we will work together as #TeamCanaanLane to continuously reflect on why we learn, what we learn, how we

learn, when we learn and where we learn



